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CHAPTER 1

Framework  and Context

For the first time in the history of Rajasthan, the aspirations of non-institutional 
alternative care initiatives  are being realised. In July 2014 the official Foster Care Rules 
for the state of Rajasthan were passed. Consequently, Foster Care India organised a 
National Consultation on "Promoting Non-Institutional Alternative Care (NIAC) for 
Children in Rajasthan" on the 18th and 19th of July, 2014 in Udaipur, Rajasthan. 
Members representing various government departments  and NGOs from all over India, 
as well as an international expert in the field from Australia, convened to take stock of all 
that has been accomplished in the field of NIAC in India, as well as  the path forward. A 
total of ninety three participants learned, presented, discussed and eventually produced 
a list of commitments for better standards of care and protection of vulnerable children.

Initially, the consultation examined NIAC initiatives to date, including accomplishments 
and shortcomings. Subsequently, a series of solutions were generated and discussed 
collectively. With the aim of sharing collective knowledge, NIAC was discussed in terms 
of the needs, the current systems in place and their limitations. With a special focus on 
Rajasthan, systems of NIAC and supporting systems were elaborated upon by 
representatives from UNICEF, Save the Children, Department of Child rights and Foster 
Care India. A representative from Key Assets, an Australian organisation handling foster 
care, also provided valuable insight into the best practices in providing family-based 
care to vulnerable children. In order for the voices of the vulnerable children to be 
heard, Foster Care India invited some of the families registered at its on-the-ground 
centre, Parivar Judao Kendra, to share their stories. 

Successes

v The state government notified and discussed the first ‘2014 Rajasthan Foster 
Care Rules’ in the history of Rajasthan.

1

The	   two-‐day	   consultation	   aimed	   at	   strengthening	   an	   already	   momentum-‐wielding	  
movement	   towards	  NIAC	  by	   combining	   various	   stakeholder	   experiences	   and	   opinions	  
with	  the	  objective	  of	  determining	  guidelines	  and	  commitments	  for	  the	  future	  of	  NIAC.



v Participants and NIAC families prepared recommendations for promoting and 
strengthening NIAC in Rajasthan which will be presented to the state 
government.

v IEC materials on NIAC were endorsed by the state government (including 
booklets  of the titles “Institutional to Non Institutional Care”, “Foster Child” and 
“Foster Parent”)

v A book on Palanhar Yojana scheme, designed to make reprints have easy 
access to information was also released. 

v Seven commitments for NIAC were announced by UNICEF and Foster Care 
India in direct response to the ‘2014 Rajasthan Foster Care Rules’.

Information, Education and Communication Materials

During the consultation, Foster Care India inaugurated field leading awareness 
materials titled as “Institutional to Non-Institutional Care, Foster Child and  Foster 
Parent.”

The main objective of these books is  to create awareness and build an understanding 
about foster care. Foster care broadly means  to provide a child with a family 
environment. There could be an alternative family to look after them and protect them. 
Family based care helps a child in his  comprehensive development. By giving an 
opportunity of foster care to the child we can create a sense of belonging in the 
community and the society.

“Foster Child” and “Foster Parents” aim at defining the foster child and the foster 
parents. There are different categories of vulnerable children who need care and 
protection under the foster care arrangement like orphan, abandon, runaway, laboured 
child. So it is  important to decide as  per the needs of these children that which option 
would the best for them. Here by reading the books we can know about the various 
categories of children who can be placed under foster care. And there are eligibility 
criteria for becoming a fit person. Also there are certain conditions to be satisfied for the 
matching of the child with the prospective foster family.
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History was made during the consultation as many ‘firsts’ were released in the field of 
NIAC in India.  All of the below documents  are available at no-cost in Hindi and in 
English on our website at :  www.fostercareindia.org/niac



The “Institutional to Non-Institutional Care” defines institutional as well as non-
institutional care. A child can have institutional as well as  non-institutional care. It is 
quite challenging to decide whether the child should go to an institution or not. 
Therefore we need to have a clear picture about both the institutional and the non-
institutional care. The book is  a perfect guide to decide between these two forms of care 
for a child. 

Also the book incorporates  roles and importance of SAA (Specialized Adoption Agency), 
CWC (Child Welfare Committee), and DCPU (District Child Protection Unit).

Our Experts
In order to strengthen the network of individuals and organisations working for the care 
and protection of vulnerable children all over India and the world, Foster Care India 
invited some of the forerunners in the field of NIAC to share their wealth of knowledge 
and experience with us all. Our experts were: 

Ms. Milan Mandanna Kaliyanda: Over 9 years of experience working with the 
development sector. Joined the field of social work in the Year 2005 with a Humanitarian 
agency by name Caritas India, member of the Confederation of Caritas International’s 
which exists in 160 countries serving 200 countries. In Caritas started the career in 
Emergency Department as a Program Support officer and handled Tsunami 
rehabilitation programme in Tamil Nadu for five years. In the year 2011 took over as an 
officer for community Managed Disaster Risk reduction for 4 southern states  and carried 
out inter Agency coordination and NGO coordination related to Disaster Risk 
Management Programmes in south India and also has trained the NGO professional, 
College students and community members. In 2012 joined BOSCO and heading Foster 
Care Project as Programme Coordinator.

She is  BA – Psychology, Criminology and Rural development at RoshniNilaya, 
Mangalore and MSW. Specialized in community development at School of Social work, 
RoshniNilaya, Mangalore. She received best programme support officer in Tsunami 
Rehabilitation programme for south India by Caritas India. She has received recognition 
by Visakhapatnam Diocesan Social Service Society, Andhra Pradesh for the service 
rendered in Disaster Management sector. Additionally, she is the recipient of an award 
for service in development sector by Karwar Diocesan Social service Society, 
Karnataka.

Mr. Mohammad Aftab:  Aftab is heading Child Protection Unit of Save theChildren its 
head office in Delhi. He is a Child Protection Practitioner for over last 15 years. He is a 
trained social worker from the Delhi School of Social Work and a Law graduate from 
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University of Delhi. He is a trained international Child Protection Coach and trainer on 
child protection and child rights issues. His area of expertise in alternative care , child 
labour, Juvenile Justice, child sensitive, social protection and child rights laws and policy 
analysis. He is  also member of Central Advisory Board on Child Labour under Union 
Ministry of Labour and Employment. He is taking special interest in forming national 
coalition on Alternative Care at National level. He is author of several training manuals, 
handbooks and monographs on child protection issues.

Mr. Rob Ryan: Mr. Rob Ryan is  the State Director (Queensland, Australia), Key Assets 
International. Prior to commencing his current role with Key Assets  he was the Director 
of the Placement Services Unit, South East Region, Child Safety in State Government, 
Queensland. In this role he was responsible for the management and support of 
Children in out of home care across the South East Region, Queensland.He worked in 
the child protection and foster care area for over 22 years in frontline child protection, 
policy and programs, training and in senior leadership roles such as Assistant Regional 
Director across the Queensland Public Service. He was also the former president of the 
Queensland Council of the National Association for the prevention of Child Abuse and 
Neglect (NAPCAN).

In 2009 he was awarded a Churchill Fellowship to study child protection training across 
the United Kingdom, USA and Canada. During a three month period he travelled to a 
range of Child Protection Services across the world to explore various services and 
programs to support the development of people who work/volunteer in the area of child 
protection.
he was also appointed Deputy Chair of the Australian Broadcasting Corporation (ABC) 
Advisory Council (four year tenure till December 2015) and  have recently been 
appointed as the Acting Chair the Forde Foundation Board of Advice for Queensland.

Ms. Neema Pant: Presently working as Programme Coordinator in Save the Children 
India, responsible for management of a pilot project entitled “Child Sensitive Social 
Protection”. A proactive and result oriented professional  with around 13 years of 
experience of working at various levels, now involved in formulating strategies, 
planning, designing, implementing of CSSP project for reduction of childhood poverty 
and vulnerabilities.She was appointed as Programme Coordinator in November 2009 at 
Save the Children  India. She was the Deputy Director for 3 years  at Centre for 
Community Economics & Development Consultants Society, Jaipur, Rajasthan 
(Cecoedecon).

In November 2001she was the Project Coordinator for Child Workers Opportunities 
Project Centre for Community Economics  & Development Consultants Society. And also 
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she was appointed as the Coordinator for Income generation Program Child Workers 
Opportunities Project in May 2001 at Centre for Community Economics  & Development 
Consultants Society.

She has  done B.Sc.Mohan Lal Sukhadia University, Udaipur, (Rajasthan) and M.S.W.
(Masters in Social Work) from Rajasthan Vidyapeeth, Udaipur, (Rajasthan).

Mr. Ian Anand Forber-Pratt: Ian Anand Forber-Pratt is Foster Care India’s Founder  
and Executive Director. He is  an adult adoptee born in Kolkata, India and raised in the 
America. He has received his Master in Social Work (MSW) from Washington 
University’s Brown School of Social Work. 

His professional experience spans careers with business (compensation consulting and 
retail management), technology (web production for an international newspaper) and 
social work (program development and direct practice).

He believes that everyone can use his or her own sets of strengths to contribute to the 
world-that it takes one to figure out how their strengths marry with their passions. From 
computer programmers to concrete workers, there is a need in this world for one’s skills. 
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CHAPTER 2

Overall NIAC - National and State Levels

Background of NIAC in India
India is a diverse nation with people belonging to many different backgrounds. It is in 
the nation’s  best interest to give its children special attention, care, love &affection as 
they are the future. Children are especially sensitive and they need to be protected, 
away from all kinds of violence, abuse, exploitation, neglect, and discrimination. 

Thousands and millions of children have been orphaned, abandoned because of 
poverty, disability, incapacity, parental abuse or neglect from society. All the factors 
responsible for child’s susceptibility gave rise to the thought of promoting NIAC (Non-
Institutional Alternative Care).

Institutional care, including conventional orphanages, group homes and juvenile justice 
homes provisioned by various government schemes (Khan, 1991, p. 250), currently 
comprises the predominant system of care available to orphaned and abandoned 
children. The burden on these facilities to accommodate growing numbers of children 
has often become unmanageable, at times leaving children to live in extremely 
overcrowded institutions. Numerous international studies  (Bode, 2012; Catillo& C. M., 
2012; Lassi& S.M., 2011; Maclean, 2003) have found significant adverse effects on 
children who spend long periods of time in institutional care.

Yojanas such as Aapki Beti Yojana, Palanhar Yojana and Mukhya Mantri Hunar Vikash 
Yojana are designed specifically with the well-being of children and families in mind.  In 
fact, such schemes have been in place in Rajasthan for a decade. However, as  with 
many initiatives at the policy level, the implementation of intended programs is 
sometimes difficult to ensure. Utilizing scientific design tools, such as implementation 
science, will help stakeholders  at the civil society and government levels to realize and 
strengthen these schemes into credible child protection mechanisms.

The stage is now set for planning and implementing systemized NIAC, including kinship 
care, foster care, aftercare, etc.  Several organizations, such as the Ministry of Women 
and Child Development (WCD), Department for Child Rights  – GoR, Social Justice & 
Empowerment Department (SJ&E) – GoR and the Central Adoption Resource Authority 
(CARA) are at the core of this effort. In a recent annual report (2012), the Ministry of 
Women and Child Development called on non-governmental organizations  and 
voluntary organizations to participate in the development of a sound child protection 
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system that has  a particular focus on NIAC.   Furthermore, recently appointed Minister 
for the Ministry of Women and Child Development has called for the country to 
collectively push for family-based care for children in need of care and protection. 

Udaipur has one of the largest populations of indigenous peoples  in Rajasthan. The 
tribal habitants are still isolated from basic amenities and infrastructural services. Lack 
of awareness combined with remote geographical location has  compounded the 
vulnerability of children of this particular population. However, many laws, policies  and 
schemes have been formulated to ensure rights of children and their improved situation. 
The Integrated Child Protection Scheme (ICPS) is a comprehensive scheme introduced 
in 2009 by the Government of India to bring several existing child protection programs 
under the purview of one, with improved norms. Under the ICPS, various child 
protection structures have been developed at different levels  (in Rajasthan they are 
known as RSCPS at state level and DCPU at District level).  In 2012, two new platforms 
for child protection have been created; BLCPC at Block level and PLCPC at Panchayat 
level by the government of Rajasthan to decentralize the existing structure for protection 
of child rights. 

Need and prospects for NIAC in India
 “Sense of belongingness to family, community”

Mr. Samuel started with a personal story of his childhood to share the importance of 
family. He emphasized that children need a sense of belonging to not only a family, but 
also to a community. Mr. Samuel specified that all of us had gathered not just to discuss 
alternatives of care, but to strive towards family based care for children. He then 
discussed some of his thoughts and concerns on NIAC. Although preventing children 
from being institutionalized is  one of the main aims for us, we should also consider that 
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In	  India,	   there	   are	   four	   legal	  mechanisms	   outlined	  in	  national	   and	  state	   legislation	   for	  
child	   protection:	   Foster	   Care,	   Sponsorship,	   Adoption	   and	   Institutionalization.	   The	  
proposed	  program	  will	  help	  Rajasthan	  put	   into	  action	  a	  plan	  to	  turn	  the	   idea	  of	  family-‐
based	  care	  (i.e	  foster	  care	  [relative	  and	  non-‐relative],	  family	  preservation/	  gate	  keeping,	  
sponsorship	   and	  adoption)	  into	   a	  sustainable	   reality.	   	  The	  program	  will	   use	   evidence-‐
based	  research	  on	  social	  change	  to	  edify	  the	  creation	  of	  sustainable	  programs	  that	  build	  
from	  the	  strengths	  of	  existing	  systems	  and	  honor	  their	  capabilities.	   	  The	  question	  arises	  
then,	   why	   do	   the	   existing	   mechanisms	   for	   child	  protection	   need	  strengthening?	   	   The	  
answer	  is	  clear;	  the	  systems	  are	  only	  the	  beginning	  of	  NIAC	  but	  not	  the	  full	  realization	  of	  
the	  policies.



children who have already entered an institution should not spend any unnecessary 
time at the institution. He expressed regret that in India, a child could be in crisis less 
than 100 feet away but is not heard. Mr. Samuel spoke about the unwillingness of the 
government to take action and the use of excuses such as a lack of budget that are 
untrue. He explained that when the government does finally want to take action and 
asks “how do we do this?” it is the role of NGOs to step in and offer to show them how. 
If the government does not have a taskforce, the NGOs should be ready to offer a 
taskforce. In conclusion, Mr. Samuel asked for all participants to make commitments to 
take action towards promoting child rights and NIAC so that a baby born in Rajasthan 
will be glad to be born in this state. 

Current NIAC in Rajasthan
Children facing standard of living, wealth, disparities, vulnerabilities of life, provided with 
an environment of family based care under NIAC, so that he/she could be raised up in a 
better way.In life he would never be left behind again. Basically a child would have his/
her own family and this is the main objective of NIAC.

Rajasthan has a strong forward movement towards NIAC. There are two main schemes, 
Palanhar Yojana and Mukhya Mantri Hunar Vikas Yojana (MHVY), which are working 
towards NIAC in Rajasthan.  The aim of Palanhar scheme is  to provide NIAC services in 
the form of financial assistance for children belonging to one or more of the following 
nine categories: orphaned children, children of a widow/abandoned/divorced/remarried 
mother, HIV-AIDS affected families, families affected by leprosy, disabled parents, 
parents sentenced to death or life imprisonment.  Approximately 1,04,214 children have 
received financial assistance from the Palanhar Yojana in the year 2013-14. The second 
scheme is the Mukhya Mantri Hunar Vikas Yojana which is, in essence, an Aftercare 
program.  This scheme provides financial assistance, vocational training, lodging and 
counseling to youth (between the ages of 17 and 21 years old) receiving Palanhar 
financial aid and children residing in Children Homes. It aims to prepare the children for 
independent living, sustaining themselves and improving their capacity to contribute to 
society. Approx 61 children have benefited from this scheme in the year 2013-14. 

These two schemes provide financial support to families  and/or children but do not 
provide social integration, family counseling, parenting, loving care, caregiver training, 
monitoring, evaluation, regular follow up or streamlining of the re-integration process to 
adapt themselves to society and encourage them to move away from institution-based 
life.

According to the 2011 census, Rajasthan has a population of 6.86 Crores, an increase 
from 5.65 Crores according to the 2001 census. Of the total population, 35,550,997 are 
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male and 32,997,440 are female. There is a severe lack of evidence-based data on the 
number of children in need of care and protection. Furthermore, the number of youth 
and their outcomes after they have aged out of institutional care is uncertain. 

More than 1 lac children have benefitted from the Palanhar Scheme, however, there are 
no mechanisms to monitor and track the beneficiaries, to identify additional potential 
beneficiaries, to identify children eligible to enter the foster care program, to counsel 
parents, etc. The proposed project emphasizes strengthening, functioning and 
coordination, monitoring, providing in-depth guidance to the government for the 
promotion of the NIAC program as it already exists under current government policies 
and schemes. FCI, through its experiences as well as through communication with 
district, block and state level committees/structures, has identified some of the 

ambiguities responsible for inefficiencies  of child protection structures across levels.  
They are as follows:

• Grassroots  government workers do not have the needed resources or training to 
implement and sustain NIAC provisions.

• There are very few training materials, IEC materials, or awareness materials 
available to government workers to utilize in educating the public about NIAC.

• Many stakeholders are not aware of the child protection context, nor of the legal 
frameworks surrounding the PalanharYojana.

• PalanharYojana does not have any monitoring, evaluation, family support/ 
counseling provisions.

• There are an exhaustive amount of formalities to perform before receipt of the 
benefits of PalanharYojana, which deters  or alienates many potential recipients.  
For example, a minimum of 16 forms must be submitted including having an 
open bank account and photos of the children. 

• Often the scheme benefits (actual financial payments) are delayed.  For families 
needing this money for livelihood, it places them further at risk.

• Child’s rights  are still not a focus  and often Palanharyojana children are treated 
unequally in homes and often do not receive the benefits that are intended for 
their care and protection.

• Lack of awareness  and knowledge among all the stakeholders (community and 
different Committee members NIAC Issue 
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NIAC	   (Non-‐institutional	   Alternative	   Care)	   can	   be	   provided	   through	   Adoption,	   Foster	  
Care	  (Related	  Kinship	  &	  Unrelated	  Care),	  Sponsorship.	  



• Lack of Skilled/ Trained person/group on NIAC and Foster Care Program 
• Lack of institutional orientation/training of District and Block level stake holders/

structures 
• Lack of approachable model, planning and execution on NIAC issue
• Lack of Database Management and Community base Tracking System (MIS)
• Lack of coordination/convergence among District to Block, ward and Panchayat 

level committees/structures

Considering the above challenges listed by on-the-ground stakeholders from 
government and civil societies, the need for this project is clear.   Though the program is 
undoubtedly helping families, it needs to be assessed and strengthened in order to 
advocate for the children and caretakers’ rights.

Rajasthan continues to move forward in a positive way towards NIAC.  Most recently on 
July 7, 2014 the Rajasthan Foster Care Rules, 2014 we signed by Dr. Manjit Singh, 
Principal Secretary of Rajasthan Social Justice & Empowerment Department.  

Note: The above mentioned statements are described as per FCI’s experiences in the 
child protection and NIAC members of various structures. These situations stated are 
general and may vary as per the current situations. The above mentioned statements 
readily define the need of external support to strategically overcome the current status 
of the structures. To capacitate existing Child Protection structures functionally, external 
advisory support is  required to build an environment where every child will attain his/her 
right to life, development, participation and protection.

Benefits

• NIAC focuses mainly on Family Based Care.
• A child gets his/her own family. 
• A child is nurtured in a Home environment.
• There can be an Individual Care Plan for the children.
• A child learns values and morals of life. He/she builds an understanding of 

relations.
• Exposure to cultural practices.
• Direct connection to the society.
• Sense of responsibility.

At the consultation of the first day, one expert Radhakant Saxen, remarked that NIAC 
care should be a continuum rather than isolated provisions. A major challenge he 
identified as a recurring theme was the evaluation of needs of families and children and 
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the matching of those needs. He commented on the difference between adoption and 
foster care; adoption is a permanent, legal arrangement where a transfer of rights  takes 
place, whereas foster care is more akin to a ‘personal arrangement’. Non-relative foster 
care is a very new concept and is yet to gain acceptance. Mr. Radhakant added that 
although it is important for Probation Officers  to be trained and in place to monitor, 
families cannot be reduced to a geometric theorem with rigid rules.
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CHAPTER 3

Best Practices - International, National and 
State Level

International
 “ To know and not to act is not to know ” - Confucius

Rob Ryan travelled 5,600 km to speak to participants about Key Assets’ work in the field 
of foster care. He started his presentation by comparing the fact that the population of 
his country is roughly half the size of the population of the state of Rajasthan. He urged 
participants to understand that child protection looks completely different across the 
globe. Mr. Ryan’s experience of serving over 8000 children across 5000 families shined 
through in his  presentation. A child needs a family in order to gain a sense of belonging, 
in order to form relationships and in order to experience safety/security. Rob elaborated 
on Key Assets’ professional values which emphasize the importance of foster carers 
and team parenting (through a support network for foster parents). In addition to sharing 
the ‘National Minimum Standards  of Care and Protection of Children’ for his country, 
Rob explained that Key Assets believes in sharing their knowledge and enabling 
communities everywhere in the world to better care for their children.

National
 “  Stop unnecessary institutionalization of children”

The focus of Mr. Aftab’s discussion was the UN Guidelines for Alternative Care from 
which he discussed the importance of ‘Necessity’ and ‘Appropriateness’. He 
emphasized that everyone present should read and utilise the Guidelines in their NIAC 
endeavours. According to him, three important tools for the proper functioning of NIAC 
are Gate keeping, Individual Care Plan and Institutional Inspection Committee. He also 
mentioned the necessity of handling of cases, parents and children sensitively by case 
managers. 

Mr. Aftab felt that in order to be heard by the government, NGOs should provide 
evidence of successful foster care case studies and give concrete suggestions. He also 
mentioned that there is a great necessity for data on currently institutionalized children. 
The roles of child protection bodies such as the CWC and DCPU need to be clearly 
delineated. 
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In conclusion, Mr. Aftab applauded the release of the Foster Care Rules in the state of 
Rajasthan and opened the floor to questions. A few very good points put forward were: 
the importance of helping the child adjust to an NIAC placement, preference for kinship 
care vs. foster care and sharing of experiences between foster families.

We are guilty of many errors and many faults but our worst crime is abandoning 
children, neglecting the fountain of life. Many of the things we need can wait, the 
child cannot wait - Gabriela Mistral

BOSCO is an organization working for the rescue and rehabilitation of street children in 
Bangalore since 1998. The organization was represented by Ms. Milan Madanna who 
shared with us her wealth of knowledge and experience of foster care. Ms. Madanna 
spoke about BOSCO’s from its  previous focus on institutionalization of children to their 
non-institutional placement. The organization was able to bring about this transition by 
identifying and involving four stakeholders; Children, Parents (Biological & Foster), 
Government (CWC, DCPU, ICPS, etc.) and NGO/Public/Media. One of the key points 
made by Ms. Madanna was identifying pathways for generating awareness. From her 
experience, she shared with us  that some of the best people to spread awareness 
regarding foster care were Anganwadi  and school teachers, hospital staff, community, 
police, NGOs, etc. 

Ms. Madanna presented in a very systematic and comprehensive manner the process 
for the placement of a child in foster care, the identification and matching of foster 
parents/family and the monitoring and evaluation carried out once the placement has 
occurred. She also shared some of the valuable lessons from BOSCOs foster care 
experience and  the challenges encountered. A key point emphasized by her was to 
strengthen ‘Gate keeping’ to prevent children entering institutions. However, since it 
does occur, it is crucial to prevent institutionalization of children for longer than 
absolutely essential. Another important lesson from Ms. Madanna’s  experience is the 
need to sensitize neighbours  and immediate community around foster parents in order 
to allow the foster child to be accepted by the community. Among the challenges 
encountered by BOSCO’s foster care program as  identified by Ms. Madanna were the 
difficulty in placement of siblings  together and finding placements for special needs 
children.
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State
“Rajasthan is the first state to promote kinship care in 2004-05”

Rajasthan’s PalanharYojana is a sponsorship scheme that prevents the separation of a 
child from family based care due to poverty. Rajasthan was the first state to promote 
Kinship care through the PalanharYojana, which was established in 2004-2005. At 
present, 1,08,000 children are beneficiaries of this scheme. The current government 
budget allocated to PalanharYojana is 125 crores and the scheme exists in 33 districts 
of Rajasthan. Mr. GovindBeniwal, after giving the above information on PalanharYojana, 
spoke about other government services that are in place for children. He mentioned 
there are 20 state run shelter homes, a CWC exists in every district, CHILDLINE is 
operational in 13 districts and 121 children have been adopted through the 37 adoption 
agencies in the state. He also discussed future goals  which include NIAC policy at the 
state level, more open shelters that provide immediate care, increasing the scope of the 
Palanhar criteria, etc. A lively Q&A followed the presentation and Palanhar categories 
were the major topic of debate amongst the participants. 

Ms. Neema Pant spoke about her experiences in child protection and NIAC in 
Dungarpur, where she has linked more than 400 families to the PalanharYojana. She 
shared some of the challenges  she faces when working with children and families  in 
Dungarpur; children are often kept poorly and areill treated. Misuse of sponsorship 
funds, domestic violence and lack of education were some of the major difficulties Ms. 
Neema Pant discussed. However, she also presented some very good suggestions on 
how to overcome these obstacles. A few of these were; a positive monitoring 
mechanism that involves interaction with children and families; a care-giver training 
module to enable better care of children; and training for social workers  to enable them 
to better deal with challenges. With a case study example she explained that often what 
is  needed is  for a family to receive support that will enhance their ability to care for their 
children. 
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CHAPTER 4

Constraints, Problems & Possible Solutions 
in Rajasthan

NIAC – Suggestions and Challenges
Through an interactive group activity, this session sought to discover the current perceptions of 
Non-Institutional Alternative Care. Participants were asked to express what they felt were the 
challenges and what they felt should be done in order to improve each of the four main 
categories of NIAC.

Topic Suggestions Challenges

Sponsorship Should not remain just as a a monetary 
benefit but there should also be an 
emotional attachment with the child
More categories  should be added under 
palanhar scheme
Sponsorship should be match with the 
needs of the child  

To create awareness about 
sponsorship
No proper monitoring and follow up
Misuse of sponsorship money
Sponsorship creates dependency

Foster Care 
(unrelated 
family)

Foster families should be aware of child 
rights
Set parameters to match the foster child 
with foster family 
Monitoring mechanism  and proper 
follow up needed.
Training and counseling of parent and 
child
Background check of family

Matching of foster child and the family 
Lack of trust and awareness 
People want long term relationship but 
foster care is a short term 
arrangement 
How to bridge the gap in the number 
of functionaries needed in the 
government mechanism to promote 
NIAC specifically foster care in 
unrelated family.

Foster Care 
(Kinship 
families)

Motivate kinship families for better 
treatment of children
Proper monitoring and follow up
Create awareness
Set parameters to match the foster child 
with foster family 

Discrimination between foster child 
and biological child 
Child not equally accepted by all the 
family members 
Problem to monitor families 

After Care Identify services for children : a) within 
the institution- counseling & b) other 
services – mentorship
Young adults availing the services from 
after care should be empowered so that 
they are ale to reintegrate into the 
society
Group housing  

No proper tracking mechanism
Lack of awareness 
What happen to children with mental 
disorders after 18?
No proper guidelines and legal 
framework for after care 
Identity conflicts 
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Recommendations on NIAC – Conversation Café
The conversation cafe was a group activity requiring five groups to give their best 
recommendations on five NIAC topics. Each group was given one of the topics, and 
after a pre-arranged time period, the topics were passed to the next group, circulating 
the topics  between each group between the different time periods. The best 
recommendations to each were chosen by the original group to address each topic. 
These were: 

Topic 1: Relative Foster care
• Awareness about NIAC should be spread as widely among the public as 

possible.
• Proper guidelines, regular monitoring & follow-up are required, and unnecessary 

interference should be avoided.
• The best interest of the child should be the top priority.

 
National Consultation on Promoting Non - Institutional Care for Children in Rajasthan 

16



Topics 2: Non-relative foster care
• There needs to be proper assessment and monitoring of the child and foster 

parents, keeping in mind the criteria of necessity and appropriateness; training 
and counseling guidance should be done.

• To ensure the goals of the individual care plan are being met, there should be 
monitoring and support for child and foster family. 

• There should be an evaluation checklist.
• Mass awareness should be ensured and favorable legal support should be 

unilaterally available.
Topic 3: Aftercare

• A proper system of training, tracking and follow-up should exist.
• There needs to be a mentorship program for children aging out of care.
• Group housing should be promoted.
• There needs to be coordination with market-based employment schemes (NGOs, 

government).
Topic 4: Sponsorship

• There needs to be parameters for selection of children requiring sponsorship
• Monitoring of money and financial oversight is imperative.
• Proper contract between government and beneficiaries should be maintained.

Topic 5: General NIAC
• There needs to be proper guidelines.
• There needs to be the promotion of mass awareness.
• People need to be sensitized to foster care.
• There needs to be better coordination and understanding between NGOs, 

government and citizens.
• The CPC structure should be involved more:  child protection committee at the 

block &panchayat levels – they should be involved more and although the DCPU 
is  responsible for that role in urban settings, CPC at that level should be 
specialized and active.

• Aftercare should be strengthened.
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Key features of Rajasthan Foster Care Rules, 2014 – FAQs

After a brief discussion about the Rajasthan Foster Care Rules 2014 by Govind 
Beniwal, a Question – Answer session took place, which not only raised some excellent 
questions, but also generated insightful answers. They are as listed below: 
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Q.	  1.	  	   How	  will	  you	  treat	  the	  foster	  family	  if	  any	  abuse	  happens	  with	  the	  child?

A.	  1.	   	   If	  the	  families	  abuse	  the	  children	  then	  the	  case	  would	  be	  treated	  in	  the	  same	  way	  
as	  a	  normal	   criminal	   case.	   The	   foster	  care	  agreement	  will	   automatically	   cancel	   and	  the	  
child	  will	  be	  sent	  directly	  to	  the	  CWC’s	  custody.

Q.	  4.	   	  There	  is	   an	  option	  with	  the	   foster	   parents	  to	   take	  the	   children	  on	  outings.	   Are	  
there	  any	  conditions	  	  for	  how	  long	  they	  will	  be	  out	  with	  these	  children?

A.	  4.	   	  For	   these	  small	  things	   there	   is	   a	  need	  of	  SOPs.	  These	  things	  are	  not	   included	  in	  
the	   Rules.	   The	   rules	   just	   includes	   the	   roles,	   duties	   and	   procedures.	   There	   will	   be	   a	  
separate	  SOP	  for	  referral.

Q.	  3.	  	   The	  maximum	  time	  is	  3	  yrs.	  But	  can	  the	  time	  be	  extended?

A.	  3.	   	   Here	   the	  term	  is	   \ixed	  for	  3	  yrs.	   but	   the	  committee	  can	  extend	  the	   term	  on	  the	  
basis	  of	  the	  needs	  of	  the	  child.	  Also,	  it	  can	  go	  upto	  18	  yrs.	  if	  the	  child	  wishes	  to	   live	  with	  
family.

Q.	  2.	   	  How	  will	  you	  ensure	  the	  concerns	  of	  the	  biological	  parents	  of	  the	  child	  in	  foster	  
care?	  	  If	  any	  mishaps	  with	  the	  foster	  child	  then	  who	  is	  responsible	  for	  it?

A.	  2.	   	  The	  ultimate	  responsibility	   is	  with	  the	  CWC	  only.	  The	  family	  will	  not	  have	   legal	  
rights	  on	  the	  child.	   The	  consent	   of	  biological	   parents	  would	  be	  considered	  and	   if	  there	  
are	  any	  mishaps	  in	  the	  family	  then	  it	  will	  be	  treated	  like	  a	  criminal	  case	  and	  the	  CWC	  will	  
withdraw	  the	  agreement.
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Q.	  7.	   	  Do	  we	  have	  any	  example	  in	  India,	  where	  the	  child	  has	   been	  kept	  in	  Foster	  Care	  
and	  what	  process	  has	  been	  followed?

A.	  7.	   	   Jaipur	  CWC	  has	   given	  many	  missing	   children	  to	   foster	   care.	   Like	   one	   example	  
when	  children	  got	   lost	   during	  a	  fair	   recently.	   	   There	  was	  a	  case	  of	  10-‐15	  children	  like	  
this.	   CWC	  has	  declared	  these	  parents	  as	   \it	  persons	  and	  handed	  them	  the	  children	  until	  
the	  biological	  parents	  returns.

Q.	  6.	   	  A	  minimum	  of	  three	  years	   has	  been	  given	  for	  foster	  parenting,	  why	   is	  this	  and	  
what	  happens	  if	  they	  are	  ‘out	  of	  the	  home’	  for	  some	  time?

A.	  6.	   	   The	   maximum	   period	   has	   been	   de\ined	   for	   three	   years,	   because	   this	   period	  
de\ines	  what	  the	  needs	  of	  the	  child	  are.	  When	  the	  child	  gets	  to	  know	  that	  \inally	  he	  has	  to	  
live	  here	  only,	  then	  the	  behavior	  of	  the	  child	  and	  the	  parents	  has	  to	  be	  looked	  into.	  If	  any	  
abuse	  has	  happened	  in	  between	  this	  period,	  then	  the	  agreement	  will	  be	  cancelled.	  

Q.	  5.	   When	  we	  hand	  over	  a	  child	  to	   a	  foster	  family	  and	  if	  any	  problem	  arises	  or	   if	  the	  
child	   is	   abused,	   what	   provisions	   have	   been	   placed	   in	   the	   Foster	   Care	   Rules	   for	   the	  
supervision?

A.	  5.	   The	  legal	   rights	  will	   remain	  with	  the	  CWC	  and	  not	  with	  the	   family.	   Supervision	  
will	  start	  from	  the	  \irst	  month,	   and	  then	  it	  will	  be	  done	  every	  six	  months.	   If	  committee	  
\inds	   that	  anything	  is	   going	  wrong,	   then	  the	  agreement	  will	  be	  cancelled.	  The	  child	  will	  
be	  taken	  back	  into	  the	  custody	  of	  the	  CWC	  and	  the	  case	  will	  be	  treated	  as	  a	  crime.

Q.	  8.	   	  There	  are	  some	  special	  children,	  who	  have	  been	  included	  in	  additional	  categories	  
of	  the	  Foster	  Care	  Rules,	  so	  will	  there	  be	  any	  mechanism	  to	  monitor	  their	  special	  needs?	  
If	   there	  will	   be	   some	  mechanism,	   then	   from	   the	   point	   of	  view	   of	  NGOs,	   how	   will	   they	  
work	  on	  its	  implementation	  and	  its	  core	  communication?

A.	  8.	   	  Monitoring	  will	  be	  done	  by	  the	  progress	  of\icer	  based	  on	  the	  special	  needs.
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Ques.	   9.	   How	   the	   consent	   of	  biological	   parents	   will	   be	   taken	  of	   those	   children	   whose	  
biological	  parents	  are	  alive	  and	  are	  being	  given	  to	  foster	  care?

Ans.	  9.	  If	  biological	  parents	  are	  there,	  then	  their	  consent	  will	  be	  taken.

Ques.	  10.	  What	  will	  be	  the	  rights	  of	  foster	  parents?

Ans.	  10.	  The	  responsibilities	  of	  foster	  parents	  towards	  the	  foster	  child	  and	  towards	  CWC	  
have	  been	  added	  in	  the	  rules.	  The	  procedure	  will	  become	  applicable	  as	  per	  JJ	  Rules.	  The	  
2013	  guidelines	  will	  be	  implemented	  as	  it	  is	  on	  the	  foster	  parents.



Parivar Judao Kendra – Our Daily Life, Problems and Voice
On 20 June, 2014, Foster Care India inaugurated a community Centre for families  in 
need of care and protection in the Khangipeer area of Urban Udaipur. The main 
purpose of the centre is family preservation, gate keeping, functioning as an information 
hub and connecting families in need with NIAC, specifically sponsorship, services. Mr. 
Rajesh Sharma spoke about the centre’s success and about the families  who are 
benefitting from the centre. In order to empower them and have their voices heard, a 
few of the families case-managed by Foster Care India through the Parivar Judao 
Kendra joined Mr. Rajesh Sharma on stage to share their stories. The recommendations 
made by the Parivar Judao Kendra families are listed below:

1. Problem of not getting equal education to all children of a widow. And the eldest child 
gets the responsibilities of the family on his shoulders.

2. PalanhaarYojana is a great way to help the families. But it’s complicated procedures, 
formalities, lack of awareness among people, lack of references, and online filling of 
forms create hurdles to get these benefits. Therefore it needs to be simplified.

3. To complete the formalities and get the responses from the department regarding the 
stipend, it takes lot of time 

4. Delays in getting the funds from various schemes like the Child Welfare Schemes 
and the Social Protection schemes create problem in satisfying needs of the children on 
time. Therefore there should be an easy and systematic solution to it.

5. There should be a departmental suggestion window for making the child protection 
and social protection schemes simple.

6. In the Palanhar Yojana there should be an option for benefit of the children who are 
not having their mother but living with their father.
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“We	  face	  these	  problems	  everyday	  in	  our	  life	  and	  hence	  expect	  a	  solution	  from	  it.”



CHAPTER 5

The Way Forward -  Seven Commitments

UNICEF, GoR and Foster Care India sat together during the consultation to combine he 
participants’ recommendations into succinct commitments.  Each commitment was 
expanded into specific points on the gaps and needs to be addressed.  The following 
section outlines each commitment and provides a argument of need for each.

These commitments are meant to inform anyone working to promote NIAC across India 
or the globe.  Though all regions  are different and have different needs, the general 
theme of the commitments outline a concentrated strategy to promote NIAC across the 
different mediums that sustain social change in the move from institutional to non-
institutional care.

The cross cutting themes of the commitments  pivot on the need for primary data that 
quantifies the ‘need’ and a clear action plan in order to organize the various 
stakeholders to work together to imbed the idea of family based care in the child 
protection system.  

Commitment-1: Deinstitutionalizing

• Going to institution first- Institution is last resort 
• Profiling in the institutions: 
• Categories – for adoption below 6 years – potential for adoption 
• Age of 7-18 – for foster parenting 
• Capacity mapping of the institutions- rationalization 

Commitment -2:  Palanhar Uphold and Strengthened

• Why do we go for NIAC? 
• Benefit of Palanhar to Child – assessment of Palanhar- 
• Foster care or Family preservation??  - parents/single parents or no parents
• Looking possibilities for adoption- looking for legal guardianship
• After 18 year child age of palanhar--  
• Simplifying the standards of care
• Efficiency – processes, linking time, disbursement of money, deregistering  
• Effectiveness – objective or reason of palanhar met or met – care and protection 
• How it is innovative caring – appreciative inquiry   
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• One or both parents- widow 
• Kinship
• Non kinship care
• Spread of our beneficiaries- super impose by NGOs/CSO

Commitment- 3: Best estimate- Action Plan

• Determine the best estimate Children in need of care and protection (Percentage 
for children entitled for NIAC or Institutional Care) 

o Orphan
o Single parents
o Nata
o HIV/AIDS- affected and infected
o Both parents in Jail 

• MIS/ Child Tracking system  
• Comparing institutional vs Non Institutional 
• Cost benefit 
• Reason for promoting NIAC  
• Proportion that can be covered under non institutional care
• Determining Denominators 
• Action Plan for Children in Need of Care and Protection

Commitment- 4: Rajasthan Foster Care Rules optimization

• Establishment of Mechanism for Foster Care rules  implementation with Special 
focus on provision related to children with:

o Mothers with mentally challenged 
o HIV/AIDS
o Violence with in the family/ child marriage 
o Sensitization and engagement of Child Protection Structure – CWC, JJB, 

PLCPC, BLCPC, DCPU 
o Mapping and listing/prioritization of Foster parents/Child with especial 

focus to non kinship care 
o Capacity building of foster parents on parenting 

Commitment-5: Stakeholders MoU/Partnerships for accountability

• Establish a mechanism for Government and UN/CSO/NGOs/Trust/Companies  
partnership mechanism for 

• Monitoring/Tracking 
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• Effective oversight, 
• Technical expertise and 
• Supportive supervision for foster child  
• Rajasthan Initiatives for Children in Need (RICN)
• Awareness raising and promoting child participation 

Commitment- 6: Leveraging results with External Resources

• Establishing a mechanism for leveraging results for care and protection of 
children through alternative 
funding such as:

o Sponsorship 
o Individual
o Institutional
o CSR – Improving 

quality of Services like 
Home improvement 

• Support to:
o In institution 
o In family 
o Or just support for 

development needs 
• Parivar Judav Kendra- Platform for Foster Child/Family

Commitment-7: Enhancing skills and reinforcing citizenship

• Strategic skill enhancement mechanism for the age group of 17-21 children 
(Young adult) who are recipient of family and institutional foster care services

• Skill need assessment 
• Opportunities for enhancing skill 
• Placement 
• Rehabilitating and reintegrating into society
• Individual developmental Plan for after care Children 
• Health Insurance/ 
• Prevalence Identity Card 
• Economic 
• Social 
• Political (participation in society/community) 
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Commitments into Action
Foster Care India pledged to work with UNICEF to do the following action steps  listed 
per commitments

Commitments

• Commitment - 1: Deinstitutionalizing
- Model design of foster (relative and non-relative)
- Implementation guide for foster care (relative and non-relative)

• Commitment - 2: Palanhar Uphold and Strengthened
- Case Management of 533 Palanhar Yojana families including research on their 
outcomes at baseline and at month 8.  
- Recommendation report to gov't and civil society

• Commitment - 3: Best Estimate- Action Plan
- Research with Core Assets and Boston College on conditions of 40 kachibastis in 
Udaipur.  (OVC mapping project)  *Need huge additional funding for this project 
(separate PCA that could be done with BC) - project proposal already written and 
attached here.
- Mapping of Palanhar yojana receiving (served) and eligible (un-served)
- Development of rapid assessment tool / standardized case management format

• Commitment - 4: Foster Care Rules Optimization
- Pilot test of foster care rules.

• Commitment - 5: Stakeholders MoU/ Partnerships for Accountability
- During pilot process monitoring/ evaluation across all levels of partners.
- Awareness campaign on "Every Child's Right to Family"

• Commitment - 6: Leveraging Results with External Resources 
- Parivar Judav Kendra
- Core Assets partnership
- Dissemination of implementation guide and lessons learned from project

• Commitment - 7: Enhancing Skills and Reinforcing Citizenship
-‐ Aftercare accounted for in model design and implementation guide for foster care 

(relative and non-relative)
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Programme 
The following section outlines a two day program in July 2014 where over 90 child 
protection experts, stakeholders and functionaries came together in Udaipur, Rajasthan 
to make recommendations and commitments for the future of NIAC in the state.  We 
hope this consultation outline will inspire similar consultations around the country; this is 
a template you can alter and use for your own state/ district/ locality needs.  

Day 1:        18th July 2014

Responsibility Sessions Time

Milan	  Mandanna	  -‐	  
BOSCO,	  Programme	  
Coordinator.	  	  
Bangalore,	  Karnataka	  
and	  SindhuBinujeeth	  –	  
UNICEF	  –	  Consultant.

Registration	  and	  welcome.	   10:30	  -‐	  10:45	  AM

Foster	  Care	  India	  
Executive	  Director.

Objective	  and	  rationale	  of	  consultation
Sharing	  of	  agenda 10:45	  -‐	  11:15	  AM

UNICEF	  State	  Head. Keynote	  Address:	  	  Need	  and	  prospect	  for	  
NIAC	  in	  India 11:15	  -‐	  11:45	  AM

ChaiChai 11:45	  -‐	  12:15AM

Facilitated	  by	  Sanjay	  
Nirala,	  UNICEF	  –	  Child	  
Protection	  Specialist

Expectations	  from	  the	  consultation:
Brainstorming	  and	  interactive	  session	  –	  
Current	  perceptions	  of	  NIAC	  –	  
Challenges	  and	  future	  prospects

Group	  1	  -‐	  Sponsorship
Group	  2	  -‐	  Foster	  care	  (unrelated	  
families).
Group	  3	  –	  Foster	  care	  (related	  kinship	  
families).
Group	  4	  -‐	  After	  care.

12:15	  -‐	  1:30AM

Rob	  Ryan	  -‐	  State	  Head	  
KeyAssets	  Fostering	  -‐	  
Queensland,	  Australia.

Need	  for	  minimum	  standards	  of	  care	  in	  
NIAC	  -‐	  An	  international	  perspective.	   1:30	  -‐	  2:00	  PM
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LunchLunch 2:00	  -‐	  3:00	  PM

MohammandAftab	  -‐	  
Save	  the	  Children	  -‐	  
Child	  Protection	  
Program	  Manager.

Overview	  of	  NIAC	  in	  India:
Best	  practices	  on	  NIAC	  in	  the	  country	  
including	  challenges,	  opportunities	  and	  
scope	  for	  Rajasthan.

3:00	  -‐	  3:30	  PM

Facilitated	  by	  Sanjay	  
Nirala Open	  Discussion 3:30	  -‐	  3:45	  PM

GovindBeniwal	  -‐	  OSD,	  
DCR,	  Rajasthan.

Overview	  of	  NIAC	  in	  Rajasthan:	  
Foster	  care	  (relative	  kinship	  and	  non-‐
relative),	  sponsorship	  and	  aftercare	  in	  
Rajasthan.

3:45	  -‐	  4:00	  PM

Neema	  Pant,	  Program	  
Coordinator	  -‐	  Save	  the	  
Children	  Dungarpur

Overview	  of	  NIAC	  in	  Rajasthan:	  
Foster	  care	  (relative	  kinship	  and	  non-‐
relative),	  sponsorship	  and	  aftercare	  in	  
Rajasthan.

4:00	  –	  4:15	  PM

Facilitated	  by	  Sanjay	  
Nirala Open	  Discussion 4:15	  –	  4:30	  PM

Radha	  Kant	  Sexena	  –	  
Consultant	  -‐	  EHRI

Summarization	  of	  experts	  and	  open	  
dicussions 4:30	  –	  4:45	  PM

ChaiChai 4:45	  -‐	  5:00	  PM

Foster	  Care	  India	  
Direct	  Practice	  In-‐
Charge	  -‐	  Rajesh	  
Sharma	  (Parivar	  Judao	  
Kendra).

Information	  session	  and	  overview	  of	  
Palanhar	  Yojana	  in	  Rajasthan	  including	  
current	  status	  and	  challenges.

5:00	  -‐	  5:05	  PM

Palanhar	  Yojana	  
families	  “Parivar	  
Judao	  Kendra”	  –	  Lead	  
by	  Rajesh	  Sharma	  and	  
Afroz	  Khan	  -‐	  Foster	  
Care	  India

Sharing	  of	  recommendations	  and	  
stories. 5:05	  -‐	  5:25	  PM

Foster	  Care	  India	   Closing	  Remarks 5:25	  -‐	  5:30	  PM
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Day 2:         19th July 2014

Responsibility Sessions Time

Foster Care India 
Executive Director 

Welcome and comments on 
expectations from the day. 10:15 - 10:30 AM

Sanjay Nirala Recap of day 1 10:30 - 10:45 AM

Rob Ryan and Ian 
Anand Forber-Pratt 

Conversation Cafe
Interactive session:
Recommendations and Resolutions

10:45 - 12:15 PM

ChaiChai 12:15 - 12:30 PM

Milan Mandanna - 
BOSCO, Programme 
Coordinator.  Bangalore, 
Karnataka.

Foster care experiences, challenges 
and model of BOSCO’s foster care 
work Bangalore.

12:30 - 1:00 PM

Ian Anand Forber-Pratt, 
Executive Director, 
Foster Care India

ParivarJudao Kendra – The beauty 
of connection. 1:00 – 1:15PM

Honored Guests Unveiling of IEC books on NIAC, 
Rajasthan Foster Care Rules, 2014. 1:15 – 1:45PM

Smt. Reena Sharma 
(AD – DCR) / Govind 
Beniwal (OSD – DCR).

Key features of Rajasthan Foster 
Care Rules, 2014. 1:45 - 2:00 PM

Devashish Mishra – 
Foster Care India – 
Advocacy/ Capacity 
Building In-Charge

Report on development of IEC 
materials. 2:00 - 2:05 PM
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UNICEF State Head.

Moving forward – Announcement of 
“commitments” generated through 
recommendations by participants 
including Department for Child 
Rights, district governments, NGOs 
and stakeholders.    

2:05 – 2:25 PM

Department for Child 
Rights / Foster Care 
India/ UNICEF. 

Vote of thanks.  Feedback forms.  
Gifts to honored guests and experts.  2:25 - 2:30 PM

Group Photo and Celebration!Group Photo and Celebration!

LunchLunch

List of Participants
Sr. 
No

Name (first) Name (last) Designation Organization

1 Mohammad Aftab Head Child Protection Save The Children

2 Sayeed Ameed Reporter Udaipur Times . Com

3 Dr. T.R Ameta Division welfare Officer Dept of child emp

4 Suresh Chandra Ameta Asst Director

5 Navneet Audichya City Coordinator Child Line (USSW)

6 S Bairagee LS 3 Coordinator Gram Chetna Kendra

7 Bishwarup Banerjie P. C. STC

8 Suhorita Bardhan Communication Specialist UNICEF, Jaipur

9 Govind Beniwal OSD, DCR DCR

10 Bhagyashri Bhandakkar Volunteer FCI

11 Charu Bhati Associate Azimpremji Foundation

12 Girish Bhatnagar AD ICPS ICPS, SJED

13 Ms. Sindhu Binujeeth CP Consultant UNICEF

14 Dr. Kailash Brijwasi Director Jatan
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Sr. 
No

Name (first) Name (last) Designation Organization

15 Dr. Ramawatar Chanwaria Probation Officer Social Justice and 
Empowernment Dept

16 Gunmala Chelawat CWC, Member CWC

17 Shankar Lal Dangi Program Coordinator ALERT

18 Chandan Singh Deora Reporter Ch 24 News

19 Kripa Devpura Admin Associate FCI

20 R.S Dhakar CWC CWC

21 Dr. Veena Dwivedi Asst. Professor Udaipur School of Social 
Work

22 Sandeep Edwin President Prarambh Foundation

23 Colin Forber Volunteer Foster Care India 

24 Ian Anand Forber Pratt Executive Director FCI

25 Rajendra Gamad Director Mahan Seva Sanstan 

26 Dr. Anu Jain Project Manager Mahan

27 Narendra Kumar Jangid Country Rep Arms Around The Children UK

28 Ghanshyam Joshi DD

29 Ashis. K Kharari Area Manager Child Fund India

30 Hemant Khathik Ass. Dir ICPS Child Rights Depatment

31 Dr. Y.S Kothari Member JJB

32 Ashok Kumar

33 Dinesh Kumar State Consultant - EP UNICEF

34 Meagan Lee IPC FSD

35 Rajat Shankar Mandal

36 Mlan Mandana Program Coordinator BOSCO

37 Joseph Mathew Project Manager Child Fund India

38 Sam Mawunganidz
e

State Head UNICEF

39 Dr. Shilpa Mehta Consultant FCI
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Sr. 
No

Name (first) Name (last) Designation Organization

40 Devashish Mishra Advocacy Officer FCI

41 Wasim Mohammad T.P.O Aishwarya College

42 Shiv Singh Nayal Director Alarippu

43 Gopal Pandya Chairperson CWC, Banswara

44 Shailendra Pandya Joint Director Gayatri Seva Sansthan

45 Neema Pant P.C Save The Children

46 Shahina Parveen CWC, Member Kota Vice President Taabar

47 Bhagwanlal Prajapat Reporter Jain TV

48 Manish Prasad P.O Save The Children

49 Anuradha Rai Documentation Foster Care India

50 Mandhata Singh Ranawat Dy. Dir SJED

51 Ashutosh Rathore Probation Officer Dept of child rights (ICPS)

52 Deepika Rathore PC AHTU Police

53 Deepika Rathore

54 Ankita Rokadia Counselor

55 Dilip Rokadia A.D ICPS ICPS

56 Rob Ryan Director Key Assests Queensland

57 Govind Lal Sargara In News

58 Ramakant Satapaty Program Coordinator Save The Children

59 Radha Kant Saxena Consultant CHRI

60 Deepika Sen Documentation FCI

61 Ajay Singh Shaktawat Board Member Foster Care India

62 Prem Singh Shaktawat I/C AHTU Police Dept

63 Dashrey Sharma P.E. Aide et Action

64 Dr. Jyoti Sharma Project Manager JKSMS Jaipur

65 Kamlesh Sharma PRO DIPR

66 Manoj Sharma Chairman CWC CWC Dungarpur
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Sr. 
No

Name (first) Name (last) Designation Organization

67 Meena Sharma AD ICPS

68 Nirupam Sharma Student Ambassador IDF

69 Nitin Sharma Logistics FCI

70 Priyank Sharma Director Nine Education Sysytem

71 Rahul Raja Sharma Asst Manager Udayan Care New Delhi

72 Rajesh Sharma Direct Practice Incharge FCI

73 Ajay Singh FCI

74 Bhoj Raj Singh Founder Asra Vikas Sansthan 

75 Lata Singh DC FXB India Surakha 

76 Manvendra Singh Borad Member FCI

77 Hari Om Suran Soni Program Coordinator Astha Sansthan 

78 Renu Tiwari Coordinator Seva Mandir

79 Dr. Ritu Vaishnav Principal Sec & Prisident 
Rotatry Udaipur

Teachers Training College 

80 Manju Verma CWC, Chairman CWC, Udaipur

81 Azhar Zaheer Program  Assosiate Gandhi Manav Kalyan Society

82 Marjouri Secretory Unnati
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